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About this Strategic document

This Strategic document contains forward-looking statements concerning the strategic endeavours of UTM 
for the next five years.  All forward-looking statements are statements of future expectations that are based 
on UTM’s (management and stakeholders) expectations and assumptions, and involve known and unknown 
risks and/or uncertainties that may cause the actual performance to materially differ.  There are a number 
of strategic factors that could affect the future operations of UTM (refer Strategic SWOT, pg.8). 

This Strategic document shall only be finally qualified in its entirety after receiving endorsement from the 
University Board of Directors (or Lembaga Pengarah Universiti, the LPU).  Neither the university nor any of its 
campuses undertake any obligation to publicly update or revise any forward-looking statement as a result 
of new information or other information.  

This Strategic document is also available at our website and readers are cautioned not to place undue 
reliance on the forward-looking statements.  Materials contained therein may subject to copyrights.

For any inquiry, please contact UTM Strategic Management Office (SMO), Office of the Vice Chancellor, 
Universiti Teknologi Malaysia. 
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Brief Forewords on enVision UTM 2025

“enVision UTM 2025 is a document that sets the direction of what 
UTM aspires to be in 2025. It also sets 8 priorities in achieving the 
targets. It focuses on harnessing talents through creative and resilient 
performance delivery to attain institutional growth while providing 
transformative life experiences to the students and staff.”
Tan Sri Abdul Halim bin Ali
Chairman, Board of Directors, 
Universiti Teknologi Malaysia

“enVision UTM 2025 entails a strategic roadmap of the university to 
empower and inspire UTM community to strive and thrive amidst the current 
and future challenges. We focus on enculturating great sense of well being 
driven by UTM core values.”
Prof. Datuk Ts. Dr. Ahmad Fauzi Ismail
Vice-Chancellor, 
Universiti Teknologi Malaysia

“enVision UTM 2025 marks UTM’s bold strategies and forward-looking 
action plan by capitalising on current technology and agile talents as we 
move forward in prospering lives.”
Prof. Datuk Ir. Dr. Wahid bin Omar
Former Vice-Chancellor, 
Universiti Teknologi Malaysia

“enVision UTM 2025 presents the framework to guide our journey in the 
next five years. Guided by our core values, we have set 5 strategic thrusts 
that corresponded  to 8 strategic priorities, 15 key performance indicators 
and realistic targets. Action plan is also documented in the hope that the 
targets will be achieved.”
Prof. Dr. Shahrin bin Mohammad
Pro Vice-Chancellor (Strategy), 
Universiti Teknologi Malaysia
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EXECUTIVE SUMMARY

enVision 2021-2025 UTM’s Strategic Plan presents the framework to guide our journey 
in the next five years as we set our sights on becoming a premier university 

providing world-class education and research.  This vision is built upon the dreams and aspirations 
indicated by our previous University Global Plan (Pelan Global Universiti or PGU) and affirmed throughout 
the last ten months of strategising.  

University top management (JPU), enVision strategic planning team comprising academic and 
administrative staff together with the Strategic Management Office (SMO), deans, key PTJ leaders 

and members, student leaders from the Majlis Perwakilan Mahasiswa (MPP) and the postgraduate 
students society (PGSS), students, alumni, industry partners, emeritus professors and retired leading 
academicians and other members of the community have all provided valuable inputs and critical 
feedbacks into the strategic plan.   

The world is changing and transforming the economy and society at an unprecedented speed, 
we have the obligation to step forward, navigate the VUCA forces around us and leverage on the 

opportunities these forces bring with them using creative knowledge and technologies.  We are driven by 
our desire to develop holistic talents and prosper lives through knowledge and innovative technologies 
to make this planet a better home for all of us as we set forth with our bold mission. To continue for the 
greater success of UTM’s long standing excellent tradition, we will focus on two core businesses namely,  
education and research from our three campuses:  UTM Skudai, Campus, Johor; UTM Kuala Lumpur 
Campus, Kuala Lumpur; and UTM Pagoh Campus, Johor.

Managing VUCA and being guided by our four core values represented by integrity, synergy, 
excellence and sustainability (ISES), we have set for UTM five (5) interrelated strategic thrusts:

Strategic Thrust 1: World-class Holistic Talents to extend the Frontier of Education and Research
Strategic Thrust 2: Creative and Resilient Performance Delivery Through Emphatic And Agile Governance
Strategic Thrust 3: Institutional Growth through Unique Niche and Specialisation for Long-term Sustainability
Strategic Thrust 4: Transformative Life Experiences through Knowledge Empowerment and Trust
Strategic Thrust 5: Global Eminence as Malaysian Top Research University in 2025

The above thrusts have corresponding 8 strategic priorities, 15 measurable key performance indicators 
(key amal indicators or KAIs) and bold yet realistic targets.



“Great research universities 
are characterised above all by a 
commitment to the independent 

truth-seeking inquiry of their scholars 
seeking to push the frontiers of our 

understanding of all phenomena and 
pass on that knowledge to successive 

generations.”1





Introduction
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1904

1975

2010

introduction
Legacy 
from Technical School 
to Research University (RU)

The institution that became 
Universiti Teknologi Malaysia 
or UTM was first established 
as a technical school in 1904 to 
provide technical training. 
Known as Treacher Technical 
School named after Sir William 
Treacher, it was then upgraded 
to Kuala Lumpur Technical 
College in 1955, and then went 
on to become Malaysia’s fifth public university in April 1975.  In 1977, the 
first bachelor degrees were awarded and UTM’s first convocation saw 65 
students earned their degrees in engineering.   

Sir William Treacher (1904)

UTM has been the 
leading technology-
oriented public university 
in Malaysia since 
attaining full university 
status bestowed by the 
Malaysia’s Supreme 
Ruler DYMM Seri Paduka 
Baginda Yang Dipertuan 
Agong. 
In June 2010, UTM 

received further recognition as a Research University (RU) and this time the 
honour was conferred by then Prime Minister of Malaysia, Datuk Seri Najib 
Razak.
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1975-1989

1994-2001

2008-2013

2021-Current

1990-1994

2001-2008

2013-2020

UTM has been blessed with excellent 
visionary leaders who prepare 

young men and women for the constantly 
evolving world.  

1st Vice-Chancellor
Tan Sri Dato’ Ainuddin 
Abdul Wahid

3rd Vice-Chancellor
Tan Sri Datuk Dr. 

Ahmad Zaharudin Idrus

5th Vice-Chancellor
Prof. Dato’ Seri Ir. Dr. 

Zaini Ujang

7th Vice-Chancellor 
Prof. Datuk Ts. Dr. 

Ahmad Fauzi Ismail

2nd Vice-Chancellor
Datuk Prof. Dr. 
Muhammad Ridzuan 
Haji Salleh

4th Vice-Chancellor
Tan Sri Prof. Ir. Dr. 
Mohd. Zulkifli Tan Sri 
Mohd Ghazali

6th Vice-Chancellor
Prof. Datuk Ir. Dr. 
Wahid bin Omar

introduction
Legacy 
Our Vice-Chancellors 
past and present
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1975-1989

1990-1994

introduction
Legacy 
Our Campuses 

The innovation-driven entrepreneurial research 
university, UTM boasts of three beautiful 
campuses in Johor Bahru, Kuala Lumpur and 
Pagoh, Malaysia.

1. UTM Johor Campus
2. UTM Pagoh Campus
3. UTM Kuala Lumpur Campus

1

2

3





Foresighting 2025 & 
The Expectations
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enVision UTM 2025 
FORESIGHTING AND EXPECTATIONS 

Envisioning the future in the midst of  emerging 
new normal  was a defining moment for the 
entire world.  How to forge the way forward 

when drastic changes  are so overwhelming?

In such a time, having fresh inputs from students, 
staff, alumni, partners and collaborators are 
necessary to help understanding what’s next 
in terms of the expectations  for UTM as the  
country’s  premier RU. The next three pages 
present the summarised inputs from series of 
our stakeholders engagement.

“Appreciate and seize opportunities 
post Covid-19. Focus on localised 
supplies, digital transformation and 
automation, “in-situ” creation, 4R 
REDUCE, REUSE, REPAIR, RECYCLE.”

“ … changing business landscape 
and destructive changes in wealth 
distribution … subsequently will lead  
to economic (job and income) and food 
crisis (survival) that can be amplified 
by the Covid-19 pandemic. This  
scenario create  opportunities that 
UTM should seize for value creation 
that will benefit the community.”

“Increased role 
and influence 

of ASEAN Plus 3 
(APT)”

Technology comes 
and goes very fast.

What are the things 
that matter today?

“The evolution 
from Internet to 5G/

Quantum supremacy, 
mass connectivity, faster 
adoption of technology 

and technological 
breakthroughs.  We are 

peering into the near future 
of device-free, augmented 
reality (AR), autonomous 

vehicle.”
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enVision UTM 2025 
FORESIGHTING AND EXPECTATIONS 

Aspirations for UTM and Major Issues Facing HEIs

Exhibit 1

Exhibit 2

Exhibit 3

        Key findings

No. 1 aspiration for 
UTM is to become top 
university in Malaysia, 
and among the tops 
regionally and globally 
(Exhibit 2)

No. 1 concern 
expressed is about 
the declining financial 
support for HEIs in 
Malaysia. 
(Exhibit 3)

51%

18%

10%

9%

5%
4% 3%

Top Aspirations for UTM in 2025

Top university in Malaysia, and among the tops
regionally and globally
An institution that produce quality graduates
which are preferred by employers
Produce high impact and cutting edge research
output & point of reference
A university with world class facilities

A global university for inclusivity and diversity

Futuristic university driven by high-tech
advancement
A positive, lively and vibrant campus

25%

23%

15%

13%

7%

7%
6% 4%

Major Issues Facing HEIs
Declining financial support to university

Ageing infrastructure and infostructure

Quality education & updated syllabus to meet
industrial requirement
21st century teaching and learning

Unemployment & graduate employability

Producing quality future ready graduates

Industrial collaboration & linkages of CoE

Upskilling academic staff for excellence &
improved performance

214

126

25
7 6 4 2

Profile of Respondents n=384 
Students

Staffs

Alumni

Industry Partners

Others

Contract & Adjunct
Professors
Vendors
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our stakeholders told us …

Exhibit 4

Keywords emerging from the FGD engagement with our Emeritus Professors on their expectations for 
UTM in 2025.

Exhibit 5

Inputs emerging from the ZOOM webinars, workshops and the Discussion Matrix with the enVisioners, 
our staff who make up the enVision UTM 2025 strategic planning team.
Their concerns: 

Priorities for UTM to achieve its vision are …

 Â Establish partnership and collaborations 
with renown universities all over the world

 Â Enhance the culture of internationalisation 
by continuously  attracting students from 
the larger global community

 Â Increase regional and global employability 
for our graduates 

 Â Commercialisation of know-how in UTM 
through collaboration with international 
conglomerates

 Â Leapfrog expertise via collaboration with 
world top ranked companies

 Â Accelerate research impact on society and 
bring social science into technology

 Â Become digital focused and leverage on 
network business model

 Â Double up industries tie up

They (the enVisioners) would like UTM : 

 Â To become a a highly recognised, 
technology driven research university that 
contributes to industrial development and 
society wellbeing

 Â To become an excellent education 
provider that is adaptive to fast changing 
professional world

 Â To nurture competent, high performance 
and visionary human capital

 Â To become a financially sustainable 
institution

 Â To move towards democratisation of 
knowledge through digital education

 Â To produce entrepreneurial and balanced 
life-ready graduates. 

 Â To be a recognised industry and community 
technology influencer

enVision UTM 2025 
FORESIGHTING AND EXPECTATIONS 
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Forces of Change
Strategic SWOT





Exhibit 6 The external and internal factors affecting UTM’s Strategic Position

Strategic SWOT

EXTERNAL AND INTERNAL FORCES OF CHANGE 
enVision UTM 2025

R&D&C&I ecosystem 
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EXTERNAL AND INTERNAL FORCES OF CHANGE 
AFFECTING OUR STRATEGIC POSITION

In Becoming A World Class University 
The era of IR 4.0 and IoTs, shifting demography, 
the rise of Asia i.e.  the ‘sleeping giants’, climate 
change and the COVID-19 pandemic – these 
tectonic plates shift presents enVision 2025 
strategic plan with many opportunities even in 
the guise of challenges and threats, as per the 
enVision strategic SWOT in Exhibit 6.

Good digital infrastructure, digitalisation and 
digital transformation funds, business grants for 
entrepreneurs and the emergence of new field 
of research from high-tech niche areas could 
further advance our teaching and learning. 

Tech savvy millennial, mass public transition to 
the digital realm edge, advanced technological 
expertise and increase in Human Capital Index 
(currently 61%) are positive human resource 
factors. 

Technological collaboration with government 
agencies and ASEAN Plus Three (consists of ten 
ASEAN members and 3 consultative members 
namely China, Japan and South Korea) will 
provide us with a launching pad to become a 
world class university. 

Decreasing government funds for research 
universities is one of the major financial 
threats while increasing unemployment rate 
and recession are seen as threats to graduates 
employability.  In addition, high cyber security 
risks amidst rapid technological changes and 
weak technology governance could add up to 
challenge our mission.

Being a Research University with 116 years 
of history as an educational institution, UTM has 
many strengths which can be harnessed and 
empowered to propel us toward becoming truly 
world-class university.

*Key findings from the online Stakeholders’ Engagement  
conducted for UTM enVision Strategic Plan 2021-2025, n= 384

Financial sustainability through income 
generation, prudent spending and ability to 
obtain and provide research grant for UTM 
research activities has strengthened UTM’s 
position as Research University, fruits of sound 
long term and mid-range strategic planning via 
PGU and enVision2025. 

UTM home-grown technologies have been 
benchmarked by other and its high performing 
HICOEs in R&D&C&I which gained trust from 
industry partners also could play instrumental 
role for UTM’s future. 

We still need to address some weaknesses 
revolving around operational budget, industry 
collaboration/networking, innovation, 
commercialisation rate (0.5%) and ageing 
infrastructure and infostructure. Issues 
concerning talent management and succession 
planning require that our staff possess not only 
the generic skills but most important, they must 
continuously acquire specialist skills.  

Exhibit 7

Exhibit 8

66%

58%

42%

Top 3 potential Opportunities for research HEIs in the 
region

Strong local and international scientific
network; collaboration between
academia, industries, government and
society
National policies support IR 4.0

Capable human resource; increased
Human Capital Index (HCI)

75%

60%

40%

Top 3 potential Threats for HEIs in the next 5 years

Education budget constraint from the
government

Fierce competition from alternative,  private
education providers and free online courses

Lack of subject matter experts, STI talent and
brain drain phenomena in the country







Strategic Plan 
2021-2025
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enVision UTM 2025 
STRATEGIC FRAMEWORK

Our Philosophy

enVision UTM 2025 Strategic Framework

The divine law of Allah is the foundation of knowledge. In line with His Will, UTM 
strives with total commitment to attain excellence in science, technology and 
engineering for the well-being and prosperity of mankind.
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We have 116 years of history 
in the country’s education 
tradition.  Since our foundation 
as a technical school, our 
students and staff have been 
involved in the nation building. 

Thus, we will continue to serve 
the society through world-class 
education and research, and we 
shall harness and deploy our 
resources:

 Â to share and deliver world-
class quality of teaching and 
learning experience to our 
students; and

 Â to advance truth-seeking 
inquiry and scientific 
discovery of our scholars

As a premier university, we shall 
constantly look for the best way 
to leave a lasting impact on 
everyone who encounters us. 

A Premier 
University 
Providing 
World-class 
Education 
and Research 
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Our mission statement conveys 
explicitly our reason for 
existence.  Through knowledge 
and innovative technologies, we 
see ourselves as the ones to 
bring positive, life transforming 
experiences to inquisitive minds 
who journey with us. 

The key words are prosper lives. 
We embrace commitment to 
providing education which 
will prepare our students to 
succeed, to thrive, to become 
strong and to flourish around 
the world. 

We embrace commitment 
to build supportive and 
collaborative ecosystem 
which will provide conducive 
environment for mutual 
development, and therefore 
prosper our students, 
staff, alumni, partners and 
surrounding community to 
make Malaysia and our world a 
better and sustainable place for 
all.

To Develop 
Holistic Talents 
and Prosper 
Lives 
Through 
Knowledge 
and 
Innovative 
Technologies
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Integrity Synergy

Sustainability4

2
Synergy instills team spirit, 
togetherness, inclusivity, collegiality, 
respect, humility, cooperation 
and collaboration. It also cultivate 
selflessness, resulting from care and 
concern for others above self, while 
embracing diversity and appreciating 
differences.  It also embodies 
empathy, the ability to share 
someone’s feelings or experiences by 
walking in that person’s situation.  

Integrity calls for adherence to 
sound moral values and strong 
ethical principles. This noble 
virtue must be internalised 
in our heart and soul, and 
manifested in our loyalty, 
character, conduct, deeds 
and action with wisdom and 
trustworthiness.

Sustainability is reflected in the 
holistic drive by the campus 
community in integrating and 
balancing economic, social and 
environmental spheres to meet the 
current needs without compromising 
the ability  to  exist and survive 
continuously.  It is the bulwark of 
resilience, the capacity to recover 
quickly from difficulties and therefore, 
the ability to maintain growth 
momentum.

Our Core Values

Excellence3
Excellence towards high 
performance and delivery 
will result in outstanding and 
remarkable achievement 
in all aspects of teaching, 
learning, research, innovation, 
commercialisation and provision 
of services.
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ST 1
World-class Holistic 
Talents to extend the 
Frontier of Education 
and Research

ST 4
Transformative 
Life Experiences 
through Knowledge 
Empowerment and Trust

ST 5
Global Eminence as 
Malaysian Top Research 
University in 2025

SP 
1

SP 
6

SP 
2

SP 
7

Produce holistic talents 
by developing high quality 
graduates

Provide sustainable campus 
experience to UTM’s students, 
staff and surrounding 
community

Provide continuous upskilling 
and reskilling of university 
staff to achieve excellence in 
education and research 

Enculturate data driven culture 
with high level of trust in 
technology

SP 
4

SP 
5

ST 3
Institutional Growth 
through Unique Niche 
and Specialisation for 
Long-term Sustainability

Strengthen UTM’s R&D&C&I 
capability and resilience 
to champion emerging 
knowledge and research areas

Nurture strategic nexus 
between university-industry-
government-community 
ecosystem to sustain university 
growth

ST 2
Creative and Resilient 
Performance Delivery 
Through Emphatic And 
Agile Governance

SP 
3

SP 
8

To inculcate UTM core values 
namely Integrity, Synergy, 
Excellence and Sustainability 
(ISES) into work and 
management ecosystem 

Achieve global eminence as 
a distinguished Malaysian 
Research University in-line 
with national and global 
agenda 

Strategic 
Thrust

Strategic 
Priorities
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Strategic Thrust 1

Strategic Priority  2

Strategic Priority 1

World-class Holistic 
Talents to extend the 
Frontier of Education 
and Research

Provide continuous upskilling and 
reskilling of university staff to achieve 
excellence in education and research 

Produce holistic talents by developing 
high quality graduates
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1
STRATEGIC THRUST

World-class Holistic Talents to 
extend the Frontier of Education and 

Research

People is the key strategic thrust for 
most, if not all organisations. Strategic 
Thrust 1 aims that the people in UTM 

would be World-class Holistic Talents to Extend the 
Frontier of Education and Research.

Strategic Priority 1 aims at establishing effective framework to extend 
the world-class talent-building capacities to every field of study in the 
university to ensure UTM graduates shall possess agile holistic talents 
and future ready. Over the years, UTM has attained great heights in 
global rankings because people excellence and we are determined to 
continue on similar trajectory.

Strategic Priority 2 is formulated to pursue continuous upskilling and 
reskilling of staff to achieve excellence in education and research.  
What kind of people or talents we need to have in the university?  
What level of competence needed to run this university?  The aim is 
to continuously develop the skills of staff – academic, administrative 
and technical – through enhanced and targeted trainings within and 
outside the university. 

Produce holistic talents by developing high quality 
graduates

Provide continuous upskilling and reskilling of 
university staff to achieve excellence in education 
and research 

Strategic 
Priority 

Strategic 
Priority 

To achieve all these, academic and administrative 
staff in the university are required to possess the 
knowledge, skills, abilities and attitudes to be 
able to guide and motivate the students towards 
achieving their desired educational goals and 
life skill requirements.  

1

2
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Strategic Thrust 2

Strategic Priority 3

Creative and Resilient 
Performance Delivery 
Through Emphatic And 
Agile Governance

To inculcate UTM core values namely 
Integrity, Synergy, Excellence and 
Sustainability (ISES) into work and 
management ecosystem 
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2
STRATEGIC THRUST

Creative and Resilient Performance 
Delivery Through Emphatic And Agile 

Governance

The Process reflects the nature of 
personnel in universities which is a 
complex mix and varieties of skills that 

require agile and up-to-the-task leadership to be 
able to ensure consistent excellent  performance.  
On this basis,  Strategic Thrust 2 is formulated 
to ensure the Creative and Resilient Performance 
Delivery Through Emphatic and Agile Governance.  
The word ‘emphatic’ resonates with our recent 
experience of the unprecedented Covid-19 
pandemic where we need to make firm and fast 
decisions.

Strategic Priority 3 engenders effective leadership and governance 
structure in driving system-wide performance. This aims at inculcating 
the UTM core values of ISES which focus on leadership and organisational 
membership’s Integrity, Synergy in leader-follower and network 
relationship, to achieve Excellence in institutional growth and ensure 
the ability to maintain those momentum of growth,  Sustainability.

To inculcate UTM core values namely Integrity, 
Synergy, Excellence and Sustainability (ISES) into 
work and management ecosystem Strategic 

Priority 

By creative – we refer to the ability to create.  It 
means one creates something new and useful.  
By agility - we prepare ourselves to ride along 
rapid changes, respond quickly, appropriately 
and ethically, thus agile governance.  By resilient 
- we will stand up no matter how many times 
we fall.  By emphatic - we undertake to make 
firm informed decisions amidst fast changing 
environments which requires speed, agility as 
well as accountability.

3
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Strategic Thrust 3

Strategic Priority  5

Strategic Priority 4

Institutional Growth 
through Unique Niche 
and Specialisation 
for Long-term 
Sustainability

Nurture strategic nexus between 
university-industry-government-
community ecosystem to sustain 
university growth

Strengthen UTM’s R&D&C&I capability 
and resilience to champion emerging 
knowledge and research areas
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3
STRATEGIC THRUST

Institutional Growth through Unique 
Niche and Specialisation for 

Long-term Sustainability

Sustaining the momentum of 
institutional growth is a tall order but 
one which we must uphold.  From 

inception, UTM has fast established dominance 
in the technology sector which has encouraged 
technological specialisation.  The interplay of 
creativity and innovation shall be supported and 
nurtured to stay ahead of the curve in pursuit of 
our targeted niche. We then ask ourselves what 
constitutes institutional growth? 

Strategic Priority 4  promotes Research and Development leading to 
Commercialisation of the emergent Innovative products and processes.  
There has been a global drive towards sustainability of people, planet 
and profit.  Achieving this drive requires specialisation of persons 
and processes for enhanced capacity and productivity.  Additionally, 
emerging knowledge and research areas are the much needed drivers 
for top research universities2.  

Strategic Priority 5 nurtures the extended collaboration between the 
university and specific stakeholders namely, industry, government, and 
community who are constantly engaged in a circle of input – process – 
output exchanges with the university.*

*Note:
The innovation model of Triple Helix focuses on university-industry-government relations and much later the Quadruple Helix, embedding Triple Helix by adding the civil society, or 
“community”, and finally the broader Quintuple Helix by additionally adding the helix of “natural environments of society”2,3,4.  These innovation helix models acknowledge explicitly the 
importance of HEIs for innovation, and thus “university” is placed first in the description of the innovation ecosystem.

Strengthen UTM’s R&D&C&I capability and resilience 
to champion emerging knowledge and research 
areas

Nurture strategic nexus between university-
industry-government-community ecosystem to 
sustain university growth

Strategic 
Priority 

Strategic 
Priority 

In this regard, Strategic Thrust 3 focuses 
on achieving Institutional Growth Through 
Unique Niche And Specialisation For Long Term 
Sustainability. 

4

5
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Strategic Thrust 4

Strategic Priority  7

Strategic Priority 6

Transformative 
Life Experiences 
through Knowledge 
Empowerment and 
Trust

Enculturate data driven culture with high 
level of trust in technology

Provide sustainable campus experience 
to UTM’s students, staff and surrounding 
community
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4
STRATEGIC THRUST

Transformative Life Experiences 
through Knowledge Empowerment 

and Trust

Education has gone beyond the 
traditional ‘classroom, laboratory, library’ 
experiences only.  It is now an inclusive 

process involving a whole range formalised 
and non-formalised activities impacting on all 
aspects of human lives. 

Recognition of the need for transformative life experiences for 
students brings forth the need for  an ecosystem accommodative of 
all stakeholders. Strategic Priority 6 will provide sustainable campus 
experience for the students, staff and surrounding community. This will 
include, but not limited to, a learning process inclusive of extra learning 
opportunities such as students’ work-study experiences, provision of 
eco-tourist centres attractive and many more to all of our stakeholders. 

To build a robust, cost-effective and efficient data-driven organisation 
is fundamental for any organisation these days especially in the era of 
IR 4.0 and post-COVID 19.  We need to make our working lives easier 
and achieve optimum efficiency.  By the word enculturate, we intend 
that data-driven culture permeates the university at all levels.  Strategic 
Priority 7 aims to enculturate data driven culture in the university, with 
high level of trust in technology.  This entails dedicated and delicate 
processes of data analytics as organisations need a variety of analytics 
talent with well defined roles.5 

Provide sustainable campus experience to UTM’s 
students, staff and surrounding community

Enculturate data driven culture with high level of 
trust in technology

Strategic 
Priority 

Strategic 
Priority 

Thus, Strategic Thrust 4 entails transformative 
life experiences for students, through knowledge 
empowerment and trust.     

6

7
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Strategic Thrust 5

Strategic Priority 8

Global Eminence as 
Malaysian Top Research 
University in 2025

Achieve global eminence as a 
distinguished Malaysian Research 
University in-line with national and 
global agenda 
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5
STRATEGIC THRUST

Global Eminence as Malaysian Top 
Research University in 2025

UTM attained the Research University 
status in 2010, and since then, it 
has gained  higher ranks in teaching 

and research both at national, regional and 
international levels. We however do not intend 
to rest on our oars  as there are opportunities to 
achieve more. 

Strategic Priority 8 emphasizes the drive towards achieving global 
eminence as a distinguished Malaysian research university in line with 
national and global agenda. We recognise that successful and highly 
rated universities are those that achieve prominence at the global 
level and at the same time fulfilling the needs of its local/immediate 
environment.     

Thus, we respond to the global forces of change but anchor ourselves 
to our Rukun Negara, our institutional philosophy – Kerana Tuhan untuk 
Manusia, our national education blueprint the Falsafah Pendidikan 
Negara, our Shared Prosperity Vision (SPV) 2030 and of course on the 
global arena, the Sustainable Development Goals (SDGs) 2030. 

Achieve global eminence as a distinguished 
Malaysian Research University in-line with national 
and global agenda Strategic 

Priority 

In this light, Strategic Thrust 5 focuses on 
attaining global eminence as Malaysian top 
research university by the year 2025.  

8
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Action Plan
To demonstrate our commitment to our 
strategic vision, we formulate the following key 
performance indicators (KAIs) and targets.

How do we measure success?  The KAIs are: By 2025

Percentage of high quality graduates with premium employment 70%

Percentage of staff completing minimum 1 upskilling and reskilling programme 100%

Number of relevant experts in teaching & learning and research through talent 
search

50

Percentage of staff achieving 80% and above Index of ISES 90%

Percentage of policies, procedures and guidelines on teaching & learning , 
research, management and talent management being reviewed and developed 

100%

Number of commercialised IPs from deep tech/high tech research projects 
facilitated and registered exclusively under UTM 

10

Number of new academic products and services to support institutional growth 105

Percentage of academic staff involve in educational and research projects leading 
to AIM4STAR

50%

Number of University-Industry-Government-Community consortium (AIMS4STAR) 20

Development of UTM Technovation park ecosystem 100%

Amount of funding supporting teaching & learning and  research activities  related 
to University-Industry-Government-Community consortium (AIM4STAR)

50mil

Amount allocated to finance sustainable, smart and international campus from 
diversified income generation activities

313.4mil

Students, staff and community satisfaction index on sustainable and impactful 
campus experience initiatives benefiting them

Above 90%

Number of data driven annual report on teaching & learning, research and other 
matters related to  University operation

10

Ranking of UTM in World QS ranking Top 100
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Annex B

enVision UTM 2025 
WORKFLOW AND MILESTONES 

Mar-April 2020
Stakeholders Engagement

Online Engagement via
1. ZOOM

• Leaders from and 
Academia  (4) Leaders 
from Industry (2)

• Online FGD with Professor 
Emeritus (20)

• Student Leaders (SRC/
PGS/JKM)

2. Online Survey N=384
• Student, Staff, Alumni, 

Vendor and other 
stakeholders

Online Strategising via ZOOM
Jun 2020
Core Values 
(Refined ISES)

Strategic SWOT
Proposed Strategic Factors = 195 
Final Strategic SWOT = 54

Strategic Thrusts
Proposed Thrusts = 25
Final Strategic Thrusts = 5

Strategic Priorities
Proposed Strategic Alternatives =184 
Final Strategic Priorities = 8

Online Strategising via ZOOM
May 2020

Vision & Mission Drafting

Vision
5 versions of proposed Vision 
were considered for the final 

Vision 2025

Mission 
5 versions of proposed Mission 

were considered for the final 
Mission 2025

Online Strategising via ZOOM & F2F
July-Sept 2020

Action Plan
(KAIs 15)
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DATE AGENDA DETAILS

FEB 2020
TEAM SELECTION –Envision 
2025

• Candidate List proposed by PTJs/Faculties
• MBTI Survey

MARCH 2020
STAKEHOLDERS ENGAGEMENT • Online Engagement Survey, 29K Stakeholders: 

student, staff, alumni, industry

APR 2020
STAKEHOLDERS ENGAGEMENT • Stakeholders’ FGDs: Students – MPM/JKM/PGSS

• Stakeholders’ FGDs: Prof Emeritus
• Stakeholders’ FGDs: Alumni/Industry

APR 2020

FORESIGHTING 2025 & BEYOND
10-Yr Major Trends
Post-Covid Trends
New Norms
Technology Trends next 10 Years

• enVision UTM 2025: TMT Expectation by 
DATUK Vice-Chancellor of UTM

• Foresighting Opportunities by Dr James Tee, 
Member of Board of Directors

• Foresighting Opportunities by DATO’ Wei 
Chuan Beng

• Foresighting Opportunities Internal Series by 
DVCAI, DVCRI and Pro VC (Strategy)

• Conversation on FUTURE Foresight into 
VUCA Future -  Discussion Matrix with the 
enVisioners

MAY 2020

APPRECIATE /ENVISION
And ENVIRONMENTAL 
SCANNING

• Strategy Theoretical & Technical Briefing by 
SMO team

 Â Announce Groups
 Â Disseminate materials from Agenda 1 -3 

• WORK GROUP ACTIVITIES
 Â Major Trends Affecting HEI/UTM
 Â UTM Success Stories & Gap Analysis
 Â Draft Desired State
 Â Group presentation 

19 MAY 2020
STRATEGY FORMULATION
Part 1

• enVision UTM 2025
• +Reimagining UTM

3 JUN 2020
enVision UTM 2025
Reimagining UTM  

• Briefing by SMO
• Strategy theoretical & technical briefing by 

SMO Team

3-7 JUN 2020
Mapping of Desired Outcomes 
to Current Mission and Vision, 
and Core Values

• WORK GROUP ACTIVITIES
• Review Mission & Vision
• Review Core Values

7 JUN 2020
• GROUP PRESENTATION

17 JUN 2020

STRATEGIC SWOT
(Day 1 of Workshop Siri 1, 2020, 
Dewan Banquet

• Briefing by SMO
• Strategy theoretical & technical briefing by Dr. 

Helen Tan
• WORK GROUP ACTIVITIES
• CPM/Strategic Factors Analysis/ Strategic SWOT  

(G1-5)
• Strategic SWOT UTM (SMO)
• GROUP PRESENTATION

Annex D

enVision UTM 2025 
Formulation Process & Timeline
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DATE AGENDA DETAILS

18 JUN 2020

STRATEGY FORMULATION
(18 June 2020 - Workshop Siri 1)

• Introduction Briefing by SMO 
• Strategy theoretical & technical briefing by 

SMO Team
• WORK GROUP ACTIVITIES
• Strategic Priorities 

25 JUN 2020

(25 June 2020 – Workshop Siri 2) • Introduction Briefing by SMO 
• Strategy theoretical & technical briefing by 

SMO Team
• WORK GROUP ACTIVITIES
• Strategic Priorities 

16-18 JULY 
2020

STRATEGY IMPLEMENTATION
Part 1
(Workshop Siri 3)

• BRIEFING BY SMO – Prof. Dr. Shahrin & Dr 
Helen Tan

• WORK GROUP ACTIVITIES
• Affirm Strategic Priorities
• Formulate Action Plan, Set KPIs and Targets
• SHARK TANK SESSION
• GROUP PRESENTATION

END of AUG

STRATEGY IMPLEMENTATION
Part 2

• Introduction Briefing by SMO 
• Action Plan
• WORK GROUP ACTIVITIES
• GROUP PRESENTATION

NOV 2020

FINAL REPORT • SMO Team and Collaborators
• WORK GROUP ACTIVITIES
• Final Report
• INFOGRAPHIC PLAYBOOK

16 NOV 2020
TOWN HALL • Virtual Townhall enVision 2025

21 JAN 2021
Launching of enVision UTM 
2025

Annex D (cont.)

enVision UTM 2025 
Formulation Process & Timeline
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